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REVIZYON / IPTAL NEDENI

Enerji Yonetim Sistemi ile ilgili baglamlar ilave edilmistir.

DAGITIM
GM Genel Midiir 1
TQ EYS Dept. 1
AK Aksesuarlar |
SH Saha Hizmetleri 1
TD Dizayn Dept. 1
SAT Satinalma 1
IK insan Kaynaklan I

BIM Bilgi Teknolojileri 1

SP Satis & Pazarlama |

FM Fabrika Md.

El Endiistri Tliskiler
R Uretim

KK Kalite Kontrol
FPL Uretim Planlama

BK Bakim (Elk.&Mek.)
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1. AMAC

Entegre Ydnetim Sistemlerinin sartlarini ve performansim etkileyven i¢ ve dis hususlarin
belirlenmesi amaglanmaktadir.

2. KAPSAM

lg ve dis unsurlar ile bu unsurlarin ihtiyag ve beklentilerini kapsar.

3. SORUMLULUK

Bu dokiimanin ¢iktilanindan ilgili tiim taraflar sorumludur.

4. PLANLAMA

Kurulugumuzun baglaminin anlagilmas: i¢in i¢ ve dis unsurlar ile bu unsurlarin beklenti ve
ihtiyaglari ile yasal sartlar degerlendirilir. Degerlendirme igin SWOT analizi siireci isletilir,
SWOT analizi ile gii¢lii ve zayif yonler ile riskler ve firsatlar belirlenir. SWOT analizinde
elde edile gikular, risk ve firsatlarin belirlenmesi ve degerlendirilmesi, hedefler ve bu
hedeflere erigim ig¢in planlama ve YGG siireglerine girdi teskil eder. Yani analiz ciktilar
dzellikle bahsi gegen bu stireglere dahil edilerek degerlendirilir.

S. UYGULAMA

5.1 I¢ Baglamin Belirlenmesi

I¢ unsurlar cahisanlarimiz ile faalivetlerimizden kaynaklanan ihtivaglarn ve beklentileri kapsar.
Bu kapsamda;

Uriin ve hizmetler: HV, MV, LV, fiber optik kablolar, aksesuarlar, anahtar teslim projeler.
Ayrica tim bu siireglere ait kurulugun gevrede olusturabilecegi olumlu olumsuz etkileri
yonetmek adina ¢evre boyutlari ve riskleri belirlenir.

Kurumsal yapy, gorev ve sorumluluklar: Organizasyon semasi ve buna bagli gorev

yetki ve sorumluluklar tamimlanir. Lider ve IK prosesleri sorumlulugundadir,

Yeterlilikler : Kaynak ve bilgi olarak (6m; sermaye. zaman, insan, prosesler, sistemler ve
teknolojiler)

Kurumsal kiiltiir : Tiim ¢ahsanlanin kurumsal degerlere, politikalara ve yasalara uygun bir
sekilde davranmasim saglayacak kiiltiirel alt vapinin olusturulmas ve izlenmesi temel
degerlerimiz, etik kurallar, enerji, cevre ve is saghgi & giivenligi bilincinin tiim ¢ahisanlar
tarafindan benimsenmesi saglamir. IK prosesi sorumlulugundadir.




DOKUMAN NO SAYFA
KURULUSUN BAGLAMI _ ,
Ca-M-0001 3/4
ILK YAYIN TARIHI REVIZYON TARIHI REVIZYOMN NO
01.03.2018 20004200272 0z

Liderlik : Ydnetim sistemlerinin kurulmasi, yonetilmesi, isletilmesi, performansinin
degerlendirilmesi, ve bunlarin gergeklestirilmesi igin sistemlerin ve metodlarin belirlenmesi
ihtiva¢ duyulan kaynaklarin saglanmasi proses ve biliim liderlerinin desteklenmesi igin
taahhiitleri yerine getirir. Kurulugun stratejilerinin olusturulmasini ve uygulanmasini saglar.

Altyapi : Uriin sartlarinin yerine getirilmesi i¢in uygun ve giivenli altyapi, tesisler. dlgme ve
izleme sistemleri, ulagim, bilgi teknolojileri ve ¢alisma ortamu saglanir. Bunlar; tesislerin,
calisma ortaminun, ilgili yardime: Unitelerin, iletisimin ve ilgili servislerin planlama, tedarik
ve bakimim kapsar. Bakim ve Bilgi Teknolojileri prosesi tarafindan yoénetilir.

Siirdiiriilebilirlik : Uriin ve hizmet kalitesi, cihaz. makine ve tesis veterliligi, cevre
kirliliginin, meslek hastahklar: ve is kazalarinin 6nlenmesi. teknolojik gelismelere uvum,
Yardimer Isletmeler, Uretim, Kalite Kontrol, Lider tarafindan yonetilir. Bil gi sistemleri, bilgi
akiglan ve karar verme siiregleri (resmi/gayri resmi). Kurulus tarafindan benimsenmis
standartlar, ilkeler ve modeller

Cevre ve Enerji Yonetimi : Cevre boyutlan, atik yénetimi, atik envanteri, ¢evre ve enerji
riskleri, dogal kaynak kullanimi. enerji tedariginde yasanan zorluklar, ¢cevre ve enerji
kesintileri i¢in acil durum planlarinin olmasi gibi unsurlar i¢ baglamimizi olusturur.

SWOT analizinde ig unsurlar giigli ve zayif vanlarimizi temsil eder. Burada ki analiz
sonuglarina gore beklenti ve ihtiyaglar anlasilarak gerekli planlamanin yapilabilmesi saglanir,

5.2 Dis Baglamin Belirlenmesi

Kurulusun dig baglami, Entegre Ydnetim Sistemi ile istenilen is ve kalite hedeflerini elde
etme yetenegini etkileyebilecek olan dis konulan veya etkileri kapsar.

Teknoloji : Firmamiz makina parkuru, test cihazlan ve tirge faalivetleri olarak teknolojiyi
yakindan takip etmekte olup, teknolojik imkanlarin degisiminin yonetilmesiyle daha kisa
stirede, daha kaliteli, daha yenilikei, daha rekabetgi, daha giivenli, daha az ¢evre ve enerji
etkisiyle tiretimler yapilabilmesi amaglanmaktadir. Satis, Uretim, Kalite Kontrol, Bakim ve
Lider tarafindan takip edilir, yénetilir.

Politika : Simirlarimizda siiregelen savas ortami sebebiyle bu bilgelere ihracat
yapilamamaktadir. Savagin sona ermesi ve atyapi ihtiyacinin ortaya ¢ikmasi ile bu bilgelere
satiy gerceklestirilebilecektir. Enerji basta olmak tizere. devlet tesvikleri meveuttur. Lider ve
cati kurulus tarafindan belirlenen stratejilerle yénetilmektedir.

Ekonomi : Doviz kurundaki degisimler ve faiz oranlari, hammadde alimi ve {iriin satisinda
ciddi tehditler olugturmaktadir. Lider ve Finans departmani tarafindan stratejiler belirlenip
yvonetilmekiedir,
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Pazar ve rakipler : Firmamiz daha ¢ok HV ve EHV kablo iiretimine viinelik faalivet
gostermekte olup, LV ve MV kablolarda piyasada daha az rekabetgidir. Yerli pazarda dahil
olmak tizere uzak dogulu rakiplerin varhigi daha ¢ok hissedilmektedir. Bu baglamda rakiplerin
durumu Satis & Pazarlama prosesi tarafindan stratejiler belirlenip yénetilmektedir.

Dogal olaylar ve giivenlik konulars : Firmamiz: hava kosullari, iklim degisiklikleri, sera gaz
emisyonlari, deprem, sel baskini, vildinm, sabotaj, siber saldin ve salgin hastalik gibi olaylara
kars1 tedbirini almig olup, gerekli altyapt mevcuttur. Lider sorumlulugundadir.

Devilet diizenlemeleri ve vasal degisiklikler : Firmamiz, meveut ulusal ve/veya sektirel amaglar
ve hedefler, enerji tedarigi ve glivenilirligi tizerindeki kisitlamalar, ¢evre, enerji, is saghg &
glivenligi danigmanlidy alarak standart ve yasal mevzuat abonelikleri ile yapilan degisiklikleri
takip etmektedir. Entegre Yénetim Sistemlerinin sorumlulugundadar.

5.3 Kurulusun Baglamimin Anlasilmasi

DEMIRER KABLO, kurulusun baglaminin hangi faktérlerini etkileyebilecegini ve hedeflerine
— ulagmak i¢in hangi faktirlere adapte olmasi gerektigini belirler. Bu belirleme islemlerinde
yasal mevzuat, DEMIRER KABLO nun bagh oldugu kurulus. calisanlar én plandadir. Ayrica
DEMIRERKABLO tarafindan belirli periyotlarda yapilan iist diizey strateji belirleme
galismalari, toplantlar ile DEMIRER KABLO nun bagh bulundugu firma tarafindan sart
konulan yatirim ¢aligmalarinin planlanmast amaci ile yapilan galismalar kurulusun baglamim
belirlemeye yonelik done olusturur. Ayrica DEMIRER KABLO {ist ydnetimi tarafindan
onaylanmasi halinde Kurulusun baglamindan dogan mevcut ve gelecek firsatlan/riskleri
belirlemek i¢in SWOT (Giig. Zayiflik. Firsatlar, Tehditler) Analizi uygular,

DEMIRER KABLO, hizmet kalitesini etkileyebilecek ya da ondan etkilenebilecek tiim kisi ve
kuruluglan, ihtiyag ve beklentilerini, ilgili taraflarin ihtiyag ve beklentileri ile birincil ve ikincil
mevzuat sartlarinin hangilerinin uygulanabilir oldugunu tanimlamaktan sorumludur.
DEMIRER KABLO ilgili taraflar: kurulus mevzuatim dikkate alarak belirler. ilgili taraflar ve
beklentilerinin alinmas ile ilgili bilgiler Ilgili Taraflar Listesi'nde tammlanmustir. Kurulus her
bir sarta uygunluktan kimin sorumlu olacagini ve degisiklik meydana geldiginde hangi ilgili
taraflarin bilgilendirilecegini tayin eder. Degerlendirme sonucunda tiim sartlar. ilgili taraflari,
sozlesme yiikiimliiliiklerini ve sorumlu kisileri [1gili Taraflar Listesi "ne isler.

DEMIRER KABLO, uymasi gereken vasal mevzuati takip ederek, yasal mevzuatta olan
degisiklikler hakkinda ilgili taraflar: bilgilendirir.
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1. PURPOSE

It is aimed to determine the internal and external issues that affect the conditions and
performance of Integrated Management Systems.

2. SCOPE

[t covers internal and external issues and their needs and expectations.

3. RESPONSIBILITY

All interested parties are responsible for the outputs of this document.

4. PLANNING

In order to understand the context of our organization. internal and external issues.
expectations and needs of these issues and legal conditions are evaluated. For evaluation, the
SWOT analysis process is run. With SWOT analysis, strengths and weaknesses, risks and
opportunities are determined. The outputs obtained in the SWOT analysis constitute inputs to
the identification and evaluation of risks and opportunities, objectives and planning and
Management Review Meeting processes for achieving these objectives. In other words, the
outputs of the analysis are evaluated by including them in these processes.

5. IMPLEMENTATION
5.1 Identifying the Internal Issues

Internal issues includes the needs and expectations arising from our emplovees and our
activities.

In this context;

Products and services: HV, MV, LV, fibre optic cables, accessories, turn-key

projects, after-sales services are managed through sales & marketing, production and field
services processes. Moreover, environmental dimensions and risks are determined in order to
manage the positive and negative effects that the organization may have on the environment
regarding all these processes.

Organizational structure, roles and responsibilities: Organization chart and the authorities
and responsibilities of the roles are defined. Under the responsibilities of the Leader and HR
processes.

Competencies: In source and knowledge (e.g.: capital, time, human, process. systems, and
technologies)

Corporate Culture: A cultural infrastructure is created and monitored to ensure that all
employees behave in accordance with corporate values, policies and laws. It is ensured that
our basic values, ethical rules, energy. environment and occupational healthr & safety
awareness are adopted by all employees. It is the responsibility of the HR process.
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Leadership: ldentifies the systems and methods for the establishment, management.
operation and performance of all management systems, determines the systems and methods
for their realization, provides the resources needed, and commits that the process and unit /
department leaders will be supported. It enables the organization's strategies to be created and
implemented.

Infrastructure: Suitable and safety infrastructure, facilities, measurement and monitoring
systems, transportation, information technologies and working environment are provided to
fulfill product requirements. This includes the planning, supply and maintenance of facilities.
working environment, related auxiliary units, communications and related services. It is
managed by Maintenance and IT processes.

Sustainability: Product and service quality: equipment, machinery, and plant competence:
prevention of environmental pollution. occupational diseases and occupational injuries;
adaptation to technological developments are managed by Auxiliary Works, Production, and
Quality Control Processes, and the Leader.

Environment and Energy Management: The issues such as environmental aspects, waste
management, wasle inventory, environmental and energy risks, use of natural resources,
difficulties in energy supply. and emergency plans for environment and energy cuts constitute
our internal issue. In SWO'T analysis, internal issues represent our strengths and weaknesses.
According to the results of the analysis here, expectations and needs are understood and
necessary planning can be made.

5.2. Identifying the External Issues

The external context of the organization includes external issues or impacts that may affect its
ability to achieve the desired work and quality objectives with the Integrated Management
System.

Technology; Our company follows the technology closely in machine park, test equipment, and
PD activities, and aims to make production in a shorter time with better quality, more
innovative, more competitive and less environmental and energy impact by managing the
exchange of technological facilities. Monitored and managed by Sales, Production, QC,
Auxiliary Works and the Leader.

Policy; Exports to these regions cannot be made due to the ongoing war environment in our
borders. Sales can only be made to such regions only after the war is ended. and a need for
infrastructure arises. State incentives, especially energy, are available. Managed according to
strategies developed by the Leader and the Top organization.

Economy; Fxchange rate changes and interest rates pose serious threats to the purchase of raw
materials and sales of products Managed according to strategies developed by the Leader and
Finance department.

Market and competitors; Our company is mainly engaged in HV and EHV cable production
and is less competitive in the market for LV and MV Cables. The presence of far-eastern
competitors is felt more and more, including the domestic market, In this context, the rivals are
monitored according to strategies developed through Sales & Marketing process.

£
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Natural events and security issues; Our company has taken prevents against events such as
earthquakes, floods, lightning, sabotage and epidemics, and the necessary infrastructure is
available. It is the responsibility of the Leader.

Government regulations and legal changes; Our company follows the changes made by taking
environmental and occupational health & safety consultancy and legal legislation subscriptions.
It 1s the responsibility of Integrated Management Systems.

5.3 Understanding the context of the organization

DEMIRER KABLO determines which factors the context of the organization can influence and
which factors should be adapted to achieve its goals. In this process. the legislation, the
organization that DEMIRER CABLE is affiliated with, and the emplovees are at the forefront.
In addition, periodical studies on high-level strategy determination by DEMIRER KABLO;
meetings and activities carried out for the purpose of planning the investment operations
stipulated by the company to which DEMIRER KABLO is affiliated comprise the data with
which the context of the corporation is determined. It also applies SWOT (Strength. Weakness.,
Opportunities, Threats) Analysis to determine the current and future opportunities / risks arising
from the organization's context if approved by the upper management of DEMIRER KABLO.
DEMIRER KABLO is responsible for defining the needs and expectations of all the persons
and organizations that may be affected by or affect the quality of service, the needs and
expectations of the interested parties, and the applicable requirements of the primary and
secondary legislation.

DEMIRER KABLO determines the related parties by taking into consideration the
establishment legislation. Information about the interested parties and their expectations are
defined in the Relevant Parties List. The organization shall determine who will be responsible
for compliance with each requirement and which interested parties shall be notified when a
change occurs. As a result of the evaluation, it processes all the requirements. related parties,
contractual obligations and responsible persons to the Relevant Parties List.

DEMIRER KABLO, following the legal regulations that it may comply with, informs the
related parties of the changes in the legislation.




