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1. ENTEGRE YONETIM SISTEMi KAPSAMININ TANIMI
Entegre Yonetim Sisteminin kapsami, Entegre Yénetim Sisteminin gegerli oldugu fiziksel ve
organizasyonel simrlan tammlar. Kurulus, kurulusun baglamim, ilgili taraflarin ihtivag ve
beklentilerini ve verdigi hizmetler Gizerinde sahip olabilecegi kontroliin/etkinin miktanim giz
dniinde bulundurur, Kapsam, kurulusun Entegre Y tnetim Sistemi sinirlarina dahil edilen
operasyonlanmin gergek ve temsili bir beyam olup ilgili taraflarin erisimine agiktir.
DEMIRER KABLO; kapsaminda meydana gelen gevre etkilerini yonetmek igin, komsu
kuruluslarla, belediye ile, ¢evre ve sehircilik il miidiirliigii ile etkilesim halindedir,
IS0 9001:2015, ISO 14001:2015 standartlan ile uygunluk yikimlilikleri dikkate ahinarak,
Entegre Yonetim Sistemi kapsamu asagidaki maddelerde belirtilen sekilde tanimlanir:
1.1. Faaliyetler ve Prosesler

Faalivetler,

420 kV'a kadar her tiirlii gii¢ kablolan,

Tesisat ve kumanda kablolari,

Ozel tip kablolar,

Metalik telefon ve haberlesme kablolan,

Fiber optik kablolar,

Pilot ve koaksiyel kablolarin tasanim, gelistirme ve iiretimi.

420 kV'a kadar her tiirlii gii¢ kablolan ve diger tiir kablolarin ilgili aksesuarlan ile birlikte

anahtar teslimi veya kismen tesisi/taahhiidii.

Yeralt1 ve havai telefon sebekelerinin taahhiit ve tesisi.

Fiber optik kablo sebekelerinin taahhit ve tesisi hizmetleri sunumu.

420 kV'a kadar her tiirlii gii¢ kablo aksesuarlarinin tasanim, gelistirme, iiretimi, montaj,

tesisi ve ilgili hizmetlerinin sunumu. (27.12.2012 tarihinden itibaren)

Kablo ve kablo aksesuarlar iiretimi ve montaji igin giimriik ve dis ticaret islemlerini bu

iglemlere iliskin lojistik, depolama, muhasebe, finans, ve bilgi islem faaliyetlerinin bilgi

varhiklari, bu varliklan korumak amaciyla kullandig: giivenlik énlemleri.

Uriinlerimiz EN 50575 standardina gore liretilmekte olup, 305-2011 AB (CE)

yonetmeligini kapsamaktadir.
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Prosesler;
DEMIRER KABLO"n tiim faaliyetleri ile ilgili proses etkilesimleri asagida verilmistir.

SIRA |  PROSES ADI ETKILENDIGI PROSES ETKILEDIGI PROSES |
NO ;
1 Satis & Pazarlama Dizayn, Saha Hiz., Uretim Dizayn, Saha Hiz., Uretim
Planlama, Aksesuar, Kalite Planlama, Aksesuar, Kalite
Kontrol Kontrol, Satinalma
2 Dizayn - %atw & Pazarlama, Uretim, Satis & Pazarlama, Uretim
Uretim Planlama, Kalite Planlama, Satinalma, Aksesuar,
i Kontrol, Satinalma Saha Hiz., Kalite Kontrol,
Uretim
| 3 Saha Hizmetleri Satis & Pazarlama, Dizayn Dizayn, Satinalma, Satis &
[ Pazarlama
| 4 Satinalma Tim prosesler Tim prosesler
5 insan Kaynaklari Tiim prosesler Tiim prosesler
6 | Bilgi Teknolojileri | Tiim prosesler Tam prosesler
7 Uretim Planlama Dizayn, Satis & Pazarlama, Satis &_T‘:u:-r.ar]ama, Satinalma,
Satinalma, Depolama, Aksesuar | Uretim, Dizayn, Depolama,
Aksesuar
8 | Uretim Uretim Planlama, Depolama, | Kalite Kontrol, Yardimei
Dizayn, Kalite Kontrol Tesisler, Dizayn, Depolama
9 Kalite Kontrol Qiza}n,_ﬂz_n-malma, Depolama, Dizayn, Depolama, Uretim,
Uretim, Satis & Pazarlama, Satis & Pazarlama, Depolama,
Aksesuar Aksesuar
10 Depolama Satin alma, l-_-Jret‘ilm Planlama, Satin alma, Uretim, Kalite Kontrol,
Kalite Konirol, Uretim, Aksesuar Uretim Planlama, Aksesuar
11 Yardima Tesisler Satin alma , ﬂreﬁ'm, Kalite Kont., | Uretim, Kalite Kontrol, Uretim
Uretim Planlama, Aksesuar Planlama, Aksesuar
12 | Aksesuar Satis & Pazarlama, Uretim Satis & Pazarlama, Kalite
Planlama, Depolama, Kalite Kontrol, Depolama, Uretim
Kontrol Planlama
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1.2. Organizasyonel birimler ve fonksiyvonlar

DEMIRER KABLO'In organizasyonel yapisi  belirlenmistir.  Organizasyon el kitabinda,

organizasyon semasi dikkate almarak her bir birim igin gérev ve sorumluluklar tamimlanmistir.

1.3. Adresler
GENEL MUDURLUK

Maslak Mah. Dereboyu Cad. Meydan Sok.
Beyhi Giz Plaza No:1 Kat:30
34398 Sariyer / ISTANBUL / TURKIYE

Tel  (212) 261 51 63 (5 hat)
Fax (212)261 84 86/258 16 56
e-mail info@demirerkablo.com.tr
Web  www.demirerkablo.com.tr

FABRIKA

4 Eylil mah. Osman Ruscguk cad. No : 23
Boziiyiik / BILECIK / TURKIYE

Tel  (228)314 28 00 (7 hat)
Fax  (228)314 28 08

194 déniim arazide 46 doniim kapali alan, Demirer tiretim binasi, Kavel tiretim binasi, Aksesuar
tretim binasi, Darbe binasi, Atik sahalarn, Ambar sahalan, Atiksu antma tesisi, Kojenerasyon

tesisi, Idari bina tesislerinden meydana gelmektedir.

1.4. Uygulanabilir Olmayan Faaliyetler
[50 9001:2015 Kalite Yonetim Sistemi Standardi sartlanina gére hazirlanan Entegre Yonetim

Sistemi'nde uygulanabilir olmayan herhangi bir faalivet bulunmamaktadir,

ISO 14001:2015 Cevre Ydnetim Sistemi Standard: sartlarina gore hazirlanan Entegre Ydnetim

Sistemi’nde uygulanabilir olmayan herhangi bir faaliyet bulunmamaktadir.
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1. SCOPE DEFINITION OF INTEGRATED MANAGEMENT SYSTEM

The scope of the Integrated Management System defines the physical and organizational
boundaries to which the System applies. The organization considers the context of the
organization, the needs and expectations of the interested parties, and the amount of control /
influence it can have on the services it provides. Scope is a true and representative
declaration of operations included in the organization's Integrated Management System
boundaries and is accessible to interested parties.

In order to manage the environmental impacts occurring within its context,

DEMIRER KABLO interacts with neighbour businesses, municipalities and the provincial
directorate of environment and urbanism.

Taking into account the ISO 9001:2015, ISO 14001:2015 and conformity

obligations, the scope of the Integrated Management System is defined as follows:

1.1. Activities &Processes
Activities;
Power cables up to 420kV,;
Installation and control cables;
Special type cables;
Metallic telephone and communication cables;
Fibre optic cables;
Design, development and production of pilot and coaxial cables;
Turn-key or partial installation/commitment of all kinds of power cords up to 420 kV and
other types of cables, including their relevant accessories.
Commitment and installation of underground and aerial/overhead telephone networks.
Commitment and installation services for fibre optic cable networks.
Design, development, production, installation, and related services of all kinds of power
cable accessories up to 420 kV. (as 0 27.12.2012)
The security measures employed to protect the customs and foreign trade transactions for
the production and installation of cable and relevant accessories as well as information

assets of relevant logistics, storage, accounting, finance and IT operations.

QOur products are manufactured according to EN 50575 standard and
govemned by 305-201 1/EU regulation.
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Processes

Process interactions related to all activities of DEMIRER KABLO are as follows:

ITEM
NO

E]

PROCESS NAME

AFFECTING PROCESSES

AFFECTED PROCESSES

' Sales & Marketing

Design, Field Ser., Production
Planning, Accessories, QC

Sales & Marketing, Production,
Production Planning, QC,

Design, Field Ser., Production
Planning, Accessories, QC,
Purchase

Sales & Marketing, Production
Planning, Purchase,
Accessories, Field Ser., QC,
Production

Sales & Marketing, Design

Design, Purchase, Sales &
Marketing,

All processes

All processes

| All processes

All processes

- All processes

All processes

Design, Purchase, Sales &
Marketing, Storage, Accessories

Sales & Marketing, Purchase,
Production, Design, Storage,
Accessories

Production Planning, Storage,
Design, QC

Storage

Auxiliary Facilities

QC, Auxiliary Facilities,
Design, Storage

2 Design
Purchase

3 Field Services

Purchase
s Human Resources
6 Information

Technologies
T Production Planning
8 Production
9 Quality Control

Desi grl, Purc:hase; Storage,
Production, Sales & Marketing,
Accessories

Design, Storage, Production,
Sales & Marketing, Storage,
Accessories

| Purchase, Production Planning, QC,

Production, Accessories

Purchase, Production, QC,
Production Planning, Accessories

[ Purchase, Production, QC,

Production Planning, Accessories

Production, ()C, Production
Planning, Accessories

Accessory

Sales & Marketing, Production
Planning, Storage, QC

Sales & Mz_a'rketing, QC,
Storage, Production Planning,
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1.2. Organizational units and functions

The organizational structure of DEMIRER KABLO is determined. In the organization manual,

tasks and responsibilities for each unit are defined by considering the organizational chart.

1.3. Addresses:
HEADQUARTERS
Maslak Mah. Dereboyu Cad. Meydan Sok.

Beybi Giz Plaza No:1 Kat:30
34398 Sanyer / ISTANBUL / TURKIYE

Tel  (212) 261 51 63 (5 hat)
Fax (212) 261 84 86/ 258 16 56
e-mail info@demirerkablo.com.tr
Web

FACTORY

4 Eylil mah. Osman Ruscuk cad. No : 23
Bozuyuk / BILECIK

Tel:  (228) 314 28 00 (7 lines)
Fax  (228) 314 28 08

46 decares of covered area on 194 decares of land, the corporate is comprised of Demirer
production building, Kavel production building, Accessory production building, Impact
building, Waste fields, Warehouse areas, Wastewater treatment plant, Cogeneration plant,

Administrative building facilities.

1.4. Inapplicable Activities
The Integrated Management System prepared in accordance with the requirements of 1SO 9001:

2015 Quality Management System Standard has no inapplicable activity.

There 1s no activity that is not applicable in the Integrated Management System

prepared in accordance with ISO 14001: 2015 Environmental Management System Standard.




